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HOME START EDI,\BURGH
(FORMERLY HOME START LEITH & NORTH EAST EDINBT/RGN
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 3I MARCH 2022

Thc Directors hovcplcasure in prcsenting their annual rcpoft on the a ctivitic s of Homc Start
Edinburgh (fonnerly Home Sort Leith & North East Edinburgh).

Reference and Adminkfiative I nlormaion
Chari,' 1,,1o^r' 

^ome 
Start Edinburgh (formoly HomeStart Leith & North East Edinbu'gh

(HSLNEE))

Chariq Number: SC0M381

Charity Address and Registercd Olfice: 247 Leith Walk, Edinburgh, EH6 8NY

Baa*ers.' The Co-operative Bank, P() Box 250, Skehnersdale WN8 6WT

Auditors: AO Accounting I 67 Curriehill Castle Drive, Balemo, EH 14 5 TD

Thc Direclors:
The Directors, known as Trustees. during lhe year and at the dale ofthe approval ofthis repo
are:
K sy B&rton (Ch air) (retired N ovcrnber 2 02 I )
Robin Black (Chair, elcctcd Novcmbcr202l)
Jcancttc Scott (Trca$rcr)
Martin Bowden (retired November 202 I )
Katie Ceeves (resigned December 2021)
Charlotte Nesbitt (Vice Chair, elected November 2021)
Lisa Black
Meg tawe (resigned Decernber 2021)
Phil Capon
Derek Ferguson
Eve Lewis (appointed July 2022)

Othet otlicials
Eliza Waye (Manag€r, Company Secretary)

The Organbation and i6 Management
HSLNIIII is a Cornpany Limited by Guarantec registered in Scotland with thc Company No.
SC280853. ltwas incorporaled on I March 2005. TheCompany is recognised as a Charity
(Scottish Charilv No. SC004387).

IISLNEE has bccn in existcnce for over 30 ycars, offering support and friendship to fanilics. It
is aft'iliated to Home-Start UK (HSUK) and, like each local Home-Start scheme, is
independendy run. Its govemance is based on a Memorandum and Articles ofAssociafion.
Trustees are recruited mainly through local advertising using a variety ofmediq penonal
coutrcts. wirxlow dirylays at the organisation's offrce or through Volunieer Edinbu€h. After
interview and an induction prq:ess, new Trustees Bre co -opted until confirmation at the next
AGM. All Trustees are required to register with the PVG scherne. Trustees hold offrce for
three years but arc eligible forre-clection for a further term ofthree years. Accordingto the
Articles of Associgtion, the trustees arc erpowered to appoint a Chairpersoq Treaswer and
other honorary posilions, such as Vicc-Chair, from among their nurnber.

Day-to-day management is delegated to the staff, but the Board ofTrustees takes all decisiom
relating to the effective management ofthe schemg including funding, expenditurc, insrrance
and prcmisu;. It is also responsibla lor implcmcnting and monitoring good practice and
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proceduer in employing and ruperv ising staffand ensuring polie io; tuch a* eqxlity, divenity
and hcolth snd sat'cty arc edher$dto, Allpolicies are reliewdono rota basil tt Board
meetings. The aim ofthe Trustces is to provide yisioq leadership and directioq and monitor
and evaluate HSLNEE'sworkon a regular basis. A Shategic Plan and a completnentary
OperationalPlan help guide our shon- and long-term work. Between meelings, Trustees ar€

kept fully up to date by ernailed messages and postings on the HSUK Intranet. Many ofthem
undertake specific additional tasks on behalfofthe Boar4 for example, membenhip ofsub-
groups, review ofspccific intcrnal proccdurs;, and various communicalions activitics on bchalf
of HSLNEE.

A sub-group dcaling with Human Resourccs matt$s rcpofts to the Board, which has thc
ultimatc rcsponsibility for any dccisions. Thorc is also a Fundraising subgroup. Task gorps h
relation to stratcry, Quality Assurance andparticular events are set up as appropriatc.

HSUK provides back-up, policies, access to inftrmatiorL training materials. It also conducts
Quality Assurance audis ofall local Home-Start schemes.

The Board also facilitates in-house and extemal trsining forall its members, in percon and
online. This ycar an online strategy event for Board and staffwith an external facilitator was
held, in preparation for recruitmerrt of a new Manager. In addition to the rc'gu lar busincss and
reports Board meetings oftan include a Key Topic which allows for more general discussion
about particular issues: this year'sincluded review of our approach to fun&aising stratery.

Objeaives and Activitics and Our lTork
Thc objccts ofl ISLNEE as set out in its Mcmorandum are:

a) To safeguard, protcct afld pre.scruc the good health, both mcntal and phlsical, of
childrcn and parents ofchildren

b) To prevent cruelty to or maltreannant ofchildren
c) To relieve sickness, poverty and need amongst children and parents ofchildren
d) To promote the education ofthe public in better standards ofchild care wilhin the area

of Leith and North Eas Edinburgh and its environs.

In practice, this means that, by training home-visiting vohinteers (the majority ofwhom are
parents) HSLI-EE supports families with at least one child under the age of 5 in their own
homes by oflering friendshrp and practical assisance. The supporr includes reassuring parents,
encouraging their strengths and t-ocusing on their emotional well-being for the ultinute benefit
of their childrm. Joint visits 10 thc shops, a park, local library or play jroup arc simple things
which are important to a pBrent or c&rer who is socially isolated or lacking the confidence to get
out and about. A cooking scssion or a coffcc-an&cake chat in a local caf6 can also makc a huge
diffcrcncc to a struggling parcnt. Rcccntly, morc cmphasis has bccn placcd on family lcaming;
with the aim of helping parents get lheir child ready for nursery or school. The overall aim is to
help the family to copewith panicular issues, start to use local resources and integrale into the
community. The intervcntion of a volunteer home-visitor may hclp prev€rt the [eed for input
from statutory services at a later date.

The difficulties experienced by families have many different causes: loneliness and isolation
because oflack ofextended family in the locality; relationship difficulties. dornestic violence
coping with twins or several pre-school children: ill health (including mental heahh problems),
disability or spccial neds; post-natal depression; coping with bereavement; substance or
alcobol misuse; a partner in prison. Lone parents and/or first-time par€nts often have particular
needs which a volunteer can help meet. New migrants may havedifficulty in adapting to life in
a new community. Covid- 19 has seen a heightened demand for financial assistance. as well an
increasedsense ofisolationand poorer mental health. Staffare continually updating their skills
so as hetter to assist the familics.
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Most referrals come from Health Visitors, although self-refenals are also frequent. Other
refenals may come through social workerg nursery schor.rls or other voluntary organisatioru.
The joint rcfenal process for HSLNEE, Home-Stafi Edinburgh West and South We$ and Home
Link Family Support hasnowbear up and running for a number ofyean and enables usto
organisc support together for families across the whole ofthe city. The issues affecting the
families who are refened arebecoming increasingly complex. We have responded to this
changing need through the addition ofa p€rmanent full-time Family Support Worker, to provlle
familics with morc inte[sivc support whcn thcy most necd it.

Prcparation courses for volunlecrs take place two to threc times per ycar, through a blended
modcl of onlinc anel in-grrson dclivcry. Those who suocrssfully complltc this coursc,logether
with a personal interview, and who have been register€d with th€ PVG scheme are then maEhed
with a family. Each voluntecr spends 2 -3 hours per week with thcir particular family (somc
may choose to be matched with more than one). Achievable targets and goals are scl wilh
families using SHANNARI indicstors as set out in the GIRFEC framework. Travel and ourof-
pocket expenses ( including money spent on the families for small outing or refreshrnents, for
example) arc refunded. There is ongoing supervision and monitoring ofall volunteer home-
visitors. During the CoviGl9pandcnic ourvolunteers adpted theirrolesto provide telephone
and virtual support when home-visiting hasn't beeo possible.

The Volunt6er Peer Support Group has once againbeen busy with various talks anddiscusion
topics including presentations on the Best Start Grant, the role of Health Visiton and supporting
children with Additional Needs.

All homc-visiting voluntcms reccivcd an annual Child Prot{xtion udatc.

Aaivhies
In the year ending 3l March 2022,HSLNEE worked with 120 familiesand a totalof202
children, a 67o increase from the previous year. 100 ofthese families received one-teone
supportat horne fronr a volunteeror staffmember- a 22% increase fiom 202G21. Thetotal
number ofhome-visiting volunteers was 22.

r 29 families attended the Baby PEEP groups which we offered over the course of the
year;

. 25 families attmded Baby Masmge sessions throughout the year;
o I 5 families took part in our 'Friday Group', a pecr support group with crcche for their

children; and,

o I 20 families benefited from additional 'Extra Help' support for essential household
items.

We were able to organiseoutings agairq witl the necesmrypublic health precautions in place:
r l0 adults, I 3 childrcn, 3 volunteers and staffall took a day trip ro East Links Family

Park in August 2021
. 63 adults and 56 childrcn went to Edinburgh Zoo in the October break, either with the

staff team or I : I with thei r volunteer due to Covid rcstriction s

o l4 adults. 22 children and 3 volunte€f,s went to the Botanics at East€r to do theEaster
Trail and picnic

Covid-19
In 2021-22, as we moved through the pandemic, we focussed more on a risk benefit analysis to
help us understand how to both keep staff, volunteers, and families safe andyet still deliver
person-cantred services. We had come to undffstand that whilst some families found digital
supports such as s phone cslls, tcxts, and online mcctings helpful, others did not.

We supported staffand volullteersto undestand how we wouldmitig8te risk and undertook
hcalth promotion activiticsso that familics wcrc awareof whywc wcrc taking prccaudons.
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Ensuring ourpractice followed advice from Scottish Govemrnent, we were able to continue
visiting families and deliva-ing in person groups for much ofthis year (with a short break over
Christmas and January).

Sta ff workcd on a rota system to ensure the officc remaincd opcn and staffed for the year, and
this helped maintain our presence in the community.

Monitoring Our llo*
lmplementcd in 2019, the Charity Log data collcction system informs practice, gathcs
qualitative and quantitative information as well as helping us to plan for future services.

Faruilics give a score bctrwen 0 and 5, where 0 is 'not copurg at all' and 5 is 'coping very wcll',
for each offour categories; Parenting Skills; Parent Well-being Children's Well-being; Family
Management. Families are asked how well they are coping with each ofthe four categories at
each ofthevisits (initial, reviar, end). We use the SHANARRI indicators (Safe, Healthy,
Achieving Num.rrd Active, Reryected, Responsive and Included) developed as part of
Scotrish Govemment's Gettinglt Right for Every Child (GIRFEC) frameuork to track change
over time for the children we supJrort, undertaking assossments every three months (initial,
reviews andend), We are thcn able to tsilor support to suitthem and chart the Joumey of
Change during the dme we offer support.

A chicvem en x o nd Perform ance
The aims of the Trusees for the year 2021-22 continued to be to make pmgress with the
organisation's stratcgic objcctives, to enable all activitics to function smmthly and to mcet all
targets. This entailed supporting the recruitment ofvolunteers to ensule that there were
sufficicnt traincd homc-visiton; and ensuring that 1-unds were raiscd so thal the annual budget
was resourced ftrlly.

ln 2021-2022, of the families th* identified each area as a goal ard reported back:
o 85% achieved or partially achieved the goal ofsupporting children's learning

dev elopmer t arxl social isation ;

r 82% of families tha identified isolation as a concem reported improvement in this are4
and,

o 84% achieved or pdially achieved the goal of improving their self-esteem.

The Promise
In 202 I we received funding from The Promise, through Home-Slafl UK, to test a mcdnd for
hearing children's voices. Our family support worko developed an oh;ervation tool in
collaboration with ourSenior Co-ordinator. that can be used to observe children's interdctions
and behavioun and identify ways to befter support them. This was piloted and tested with
several families and the leaming fed back into the Home-Start network, for t'urther
dcvelopment.

We also received funding to workhop with families the United Nation's Convention on the
Rights of the Child. This provcd morechallenging as consislent attendance at goups washard
to achieve. Using improvement methodolory, weworked on our ways on engaging families to
suppon them to attend goups, which resulted in improved attendance. We then began to
discuss with the UNCRC and how we can cascade this knowledge to parents. This wo* will
continue in 2022.

Merger
For a Iongtime two Home-Slart schemes operated in Edinburgh: HSLNEE (Leith) ad Honrc-
Start Edinburgh West & South Wcst (West). In late 2021 Wcsl's Board approached Leith's
Board regarding potentially integration, as their Chief Offic€r was r€tiring. The Board
considcrcd thisrcqucst and votcd to investigate and assess potential integration models, and
what benefits (ifany) they would bring.
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Three areas wereappraised: models ofintegration, financial implications, and stakeholdcr
feedbrk Throughthisprocesitbecameclearthatamergedentity,'Homcsta(Edinburgh',
would be a significant step forword in raising the profile ofthc organisation. delivering financial
etTicinrcies in thc managcnunt structurc and overheads, and providing corlsistency ofpractice
acros6 the city, What wu also made clear was that pBrarnount to lhe succcssful delivery of
setvices was local volunteers for local families.

The Boards were individually presented with this analysis in January 2022 and both votod
unanimously to approvc thc mcrgcr. kccping in mind thc valuable fcedback wc had reccivcd
from staff, volunteers, funders, and familics.

Fiaanclal Review
The Trustees continually monitor HSLNEE's financial assetsand liabilities. Reponing to
fundrs (staotory and other) is caried out withduediligene and submitted by the required
deadlines. There is a 'Financial Controls and Reiponsibilities' document which clearly details
whal decision^s can be made by the sraff- including a ceiling for firuncial transactions without
specific approval by the Board. This doqrment is reviewed and amended at regular intervals.

ln thc year to 3 I March 2022 the organisation had a goss income off I 86.012 and expenditure
of f I 5ll,90l (2021 : f l5?,056 and f 1.14,E79 respectively). Funds under managem€nt at lh e en d

of the year werc f,104,288 (2c2l: f77,177)

Our main sourcc of lunding camc from the City ofEdinburgh Council ({98,913 per annum for
2020-23). Wc wcrc also succcssful in our grant application to the Hcnry Smith Foundation
(f20,000 psr arnum ZU0-23). Othergencrous donations rsccived from various Trusls and
Foundations arc detailcd in the auditel aocounts.

We have continued to use tlre services ofa professional fundraiser who made various surcessful
applicatiom on our behalfwhich greatly benclit the scrvirx as a whole and individual familics
dircctly. Once again, we received some gen€rous gifts in kind (Christmas Presants and
children's toys, books, tickets for outings) for us to give to families.

The generosity ofcharitable trusts and the public during the pandemic wm olerwhelming. We
werc grateful to receive monics fir:m a variety ofdifferent sourccs such as Bauer Radio and
STV among,st others to pass on to families through the purchase of food votrchos, digital
equipmeni, essential items such as buggies and cots, SIM cards with data for families to acces
digital provision.

Resemes
It is the policy ofHSLNEE to maintain unrestricted funds, which are the fiee resewes of the
charity, at an appropriate level. The Board ofTrustees believc this should cquatc to between 4-
6 months running costs to enable the organisation to run for that period should all fimding be
withdrawn. The Board is regularly updated about the level ofreserves.

Major Risks
The Trustees continu€ to make every effort to ensure that the contingency fund is sufficiently
healthy to enableus to cope with any eventuality. In cornnnn with other third sector
organisations, HSLNEE is veryaware ofthe lack ofcertainty surrounding fuhne funding from
statutory sources as well as the reduced finds ofmany Charitable Truss, We make every
attempt to diversiry or:r fundingsources.

The Board has a Resen'es Policy and an Investment Policy. In the course ofthe year we
recently reviewed our Strategic Risk Assessment. As faraspossible, the staffan d Trust€es plan
ahcad in thc light ofinfornration made available.
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Plans lor Future Periods
The Strategic Plan for 2019-24 setsout kcy objecliv€s that include continuing and strengthcning
the core home-visiting sup,port for families As we enter thephase ofmerging to form Horne-
Start Edinburgh, wc anticipate releasing a new strategic plan in th€ Auhmn of2022. t-ooking
ahead:

o We will creale a merged entity called 'Horr-Start Edinburgh' and a strategic and
opcrational plan that scts out how wc will implenrent changc.

o Wc would like to cxtcnd and deg)en ourjoint work at both a local and city-wide lcvel.
o We aim to further develop aspecls ofco-production, includingwork to scope a forum

that \ryill promote comrnunity and stakeholder voice.
o We shall positively encourage diversity in all areas ofour work, readring moreofthe

families who need our support the mosc.
o We shall communicate better and morewidely about what we offer.
o We shall make ourorganisation more firuncially sustainable. through continuing to

diversify o ur fundraising base. This willprotect core services sndalso allow us to
develop.

o We will acdvely recruit hom+visiting yoluDte€rs and aimto diveniff our pool of
voluntee$ through different methods of rccruifirrnt.

o Wc will seek furding to cnsrre that we e ffectively support Perinatal and Infant Mental
Healt} through a dedicated strlTmember.

o We will explore howwe can keep The Promise by linkingwith local and national
stakeholders, building on our work 1o hear chil&en's voicts better.
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Statement ol Directors' Respnsibilities:
The directon are resporsible for pnpring the Report of the Direciors aid the financial
statements in accordance with applicable law and United Kingdom Acmunting Standads
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the directors to preJrare financial statements for each financial year
which give a true and fair view ofthe stale ofaffairs ofthe charitable company and ofthe
incoming resources and application olrcsourcs. including thc incomc and expcnditure, olthe
chariable company for the year. In preparing these financial satements the Directors are
rcquired to:

o select suitable accounting policies and then ap,ply them consislenlly.
. observe the metlods andprinciples ofthe chariries SORP.
. male judgements and esthEtes that arc rcosonable and prudcnt.
. state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed andexplained in the financial statements.
. pr€pare the linecial statern€nb on the going corr€rn basis unless it is inappropriate to

prcsume that the charitable companywill continue in operation.

The directos are respursible for keeping adequate accounting records which disclose with
reasonable aocuracy at any timethe financial position ofthe charitable company and enable
them to ensurcthat the financial stat€inots comply with the Companies Act 2m6, The Trustee
lnvestmcnt (Scotland) Act 2005 and thc CharitiG Accounts (Scotland) Rcgulations 2006 (as
amendcd). Thcy are also rcsponsible for safeguarding thc assets ofthc charitable company and
hcnce for tak ing reasonsblc stcps for thc prcvcntion and deteclion o f fraud and othcr
im:gularities.

They are also responsible for the maintcnance and integrity ofthecorfnmte and financial
information included on the company's website. Legislation in the United Kingdom goveming
the preparation and dissemination offinancial statements lnay differ from Iegislation in other
jurisdictions.

In so far as the directors are aware:
o there is no relevantaudit intbrmation of wh.ichthe charity's auditors arc unawarc and

. The directors have taken all steps that they ought to have taken to make themselves aware
of any relcvant audit in formation and to establish that the auditon are aware ofthat
information.

Th c dirccto rs con hrm th e ir c onrpl ian cc w ith thcs e requirements and w ith the company's
constitution.

In prcparing this report advantage hes bcsn takcn ofthe small companics' cxcmplion.

Appmved by the dira:tors on 8 August 2022 and signed on theL bchalfby:

fr L
R Black, Clhairperson

247 Leith Walk
Edinburgh, EH6 tlNY
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INDEPENDENT AUDITOR'S REPORT To TIIE MEMBEI'S OF HOME START
EDINBI,IRGH, (FORMERLY HOME START LETTH & NORTH EAST EDINB'IRGH)

Opinion
We have audited the financial statements ofHome Staft Edinburgh (forrrrly Horrc-Start Leith
& North East Edinburgh) (the 'charitable company') for the year ended 3l March 2022 which
comprise the Statcment ofFiuancial Activitics and lncomcand Expcnditure Account, the
Balance Sheet alldthe releted notes. The financial reporting framework thd has been appliedin
thcir preparation is applicablc law and United Kingdom Accounting StandErds. including
Financial Rcporting Standad 102, The Financial Rcpofting Standard applicablc in the UK and
Republic ofIreland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
o give a true and fair view ofthe state ofthe charirable company's affairs as at 3l March

2022 and of its incoming resources and application ofresourceq including its inconr
and expenditure for the year then ended;

o have been prop€dy prEpared in accordance with United Kingdonr Gcnemlly Accepted
Accounting Practice; and

. have been prcpared in accordance with the requirements of the Companies Act 2006,
the Charitics and Trustcc In!"stment ( Scolland) Act 2005 and rcgulation 8 ofthe
Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion
Wc conductcd our audit in accordancc with Intcmational Sandards on Auditing (UK) (lSA's
(UK)) and applicable law. Our responsibilities under those sundards are further dcscribed in
the Auditor's responsibilities for the audit oflinancial statemers section ofour report. We are
independent ofthe charitable company in accordance with theethical requirernolts rhat are
relevant to our audit of the financial statenrcnts in the UK, including the FRC's Ethical Standatd
and thc provisions available for small entities, in the circumstances set out in note 20 to fte
financial staternents and we have fulfilled our ethical responsibilities in accordance with these
requirements. We believe that lhe audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relationlo which the ISA's
(UK) requires us to report to you wh6e:

. the dircctors' use ofthe going concem basis ofaccounting in the prepsration ofthe
financial statcmcnts is not appropriate: or

o thc directors havc not discloscd in thc finarrcial statemcnls anv idcntified matffial
uncertainties that may cast significant doubt about the charitable company's abilify to
continue to adopt the going concern basis ofaccounting for a period ofat lea$ twelve
months ftom thc datc whcn the financial statcments arc authoriscd for issue.

Other lnformedon
The other inl'onnation comprises thc information included in thc directos' annual repon othu
$an the financial statements and our auditor's report thereon. The directors are responsible for
the other in formation. Our opinion on the financial staternents docs not covcr the other
inlbrmation and, exceptlo dreextent otherwise explicitly stated in oul report, we do oot express
any form ofassurance conclusion thereon. In connection with ouraudit offte financial
statements, our responsibility is to re6d the other inform*ion and. in doing so, consider whcthcr
the othcr information is matoially inconsistent with thc financid statcments or our knowledgc
obtaincd in thc audit or othawisc appcani to be matcriolly misstgted, lfwc idcntify such
matcrial inconsistencies orapparant material misstatem€nts, we arerequired to d€{ermine
whcther there is a matcrial misstaternent in the financial statcments or a matcyial mis*at€rncnt

q



of the other informtion, tf, besod on the work we have performed, we conclude that ther€ is s

mBterisl misstBtcment of this othcr in formation. wc ere rcquired to repon thrt fact.
We have nothing to report in this regard,

Opinion on other matter prescribed by the CompaniesAct 2006
In our opiniorl based on the workundenaken in the course ofthe audit:

. the informalion given in the report ofthc directors for thc financial year for which the
financial statements are prepared is consi$ent with the financial staternorts.

r the report of the directors has been prepared in accordance with applicable legal
rcquiremcnts.

Mrtters on which we rre required to report by ercr?tlon
ln lightofthe knowledge and understanding ofthe charitable companyandits environment
obtained in thecourse ofthe audit, we have not identified material misstatements in the report
ofthe directors.
We have nothing to report in respect of the following matterswherc the Companies Act 2006
and the Charities Accounts (Scotland) Regulations 2006 (as amended ) require us to report to
you if, in our opinion:

. adequat€ accounting r€cords have nol been kept, orretums adequate for our audit have
not tleen receivcd from brarchcsnot visited by us; or

o the financial staternents are not in agreernent with the accounting records andretums; or
o certain discloslres oftru$ees' remuneration specified by law are not made: or
o we have not received all the information and explanations we require for our audit; or
. thc trustccs werc not cntitkd to prcparc thc financial statcments in accordance with

the small companies' regime and take advmtage ofthe small companies' exernption in
preparing thc Rcpon ofthe f)ircc1on and frcm thc requirrrnents to prepare a strategic
repon.

Responsibilities of directors
As explained more fully in the staternent ofdirectors' reponsibilities set out on page 7, the
directors are responsible for the preparation ofthe financial statements and for being satisfied
that ftey give a true and fair view, and for such internal control as the directors determine is
necessary to enable lhe preparation ofthe financial statements that are free from nraterial
misslatement. whether due to fmud orerror.
In preparing the financial statemenli, thc directors areresponsible forassesing the charitable
company's ability to continue as a going concerq disclosing, as applicablg matt€rs related to
going concem and using the going concern basis ofaccounting unles the dircctors either in tcnd
to liquidate thc charitablc oompany or to ceasc operatioffi, or havc no realistic Blternativcbut to
do so.

Auditors' responsibilitics forthe audit ofthe firancial ststemcnts
We have been appointed as auditor under s€ction 44(l Xc) o f the Charities and Tru$ee
Investment (Scotland) Act 2005 and the Companies Act 2006 and report in accordance with thc
Acls and relevant regulations made orhaving effec.t thereunder.
Our objectives are to obtain reasonable assuranceabout whether the financial statements as a
whole are free from material misstatemen! whether due to fraud or error, ard to issue an
auditor's report that includes our opinion. Reasoruble as*lrance is a high leve ofassuftmce, but
is not a guarantee that an audit conducted in accordanc€ with ISAs (UK)u'ill always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considercd material if, individtully or in the aggregatq theycould reasonably be exp€ct€dto
influence the economic decisions ofusers taken on the basis ofthese financial statemens.

lnegularities, including fraud, are instance; ofnon-compliance with laws and regulations. We
design prccedures in line rvith our responsibilities, outlined above. to detect material
misstatcme s in rcspect o[inegularitics, includilg [r8ud Thc cxtcrt lo which our pro cedures
are capable ofdetecting irregularitieg including fraud is detailed below:
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obtained an understanding ofthe nahre ofthe sector. including the legal andregulatory
framework and ho*' the charitablc company is complying with that frarne\ro*.
Enquired ofmanagemcnt about any known or sury€cted instance; of non-compliance
with laws and regulationq including GDPR, employmart law and fraud.

Auditcd the risk of managcmcnt ovcrridc of controls, including through tcsting of
joumal entrics and oth(r adjustmen6 for appropriatcncss.

A further dcscription ofour rcsponsibilitics for thc audit of thc financial statcmcnts is locatod on
the Financial Reporting Council's website at: www.frc.org.uk/auditreponsibilities. This
dcscription fonns part ofour auditor's rcpon.

This report is made solely to the charitable company's me1nbem as a body, in accordorce with
Chapter 3 ofPsrt I 6 ofthe Companies Act 2006. Our audit work has been undertaken so that
we might state to the charitable company's mernbers those matt€as we are required to state to
them in an auditor's repoIt and for no other purpose. To the fullest extent pennitted by law. we
do not accept or assunr responsibility to anyone otherthan the charitable company and the
charitable company's mernbers as a body, for our audit work, forthis report, or for the opinions
we have fmmed.

Wc communicalc with thoss charye d with govemane reganl in& among othe r mattcrs, thc
planned scope and timing ofthe audit and significant audit findings. including any significant
deficiencies in intemal control that we identily during our audit.

I 67 Curriehill Cagle Drive, Balerno.
f)ate: August 2022

Mrs Alison Gay Glass, SeniorStattrtory Auditor
For and on behalfofAG Accounting, StatuIory Auditors
AG Accounting is eligible to act as an auditor in terms ofsection l212 ofthe Cornpanies Acr
2006
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HOME START EDINBURGH Company No:5C2E0853
(FORMERI-Y HOME START LEITH & NORTH EAST EDINBURGH)
BALANCE SHEET
.45 -47 31 MARCII 2022

Note 3l March 2022
f. f.

3l March 2021
ff

Fixed Assets

Tangible Asses

Current Assets:
Debtors
Cash at bank and in hand

Liabilities:
Creditors arnsunts falling due within I

year:

Nct Current Assets

NetAssets

The Funds ofthe Charity:

Unrestricted Funds
Restricted Incone Funds

Total Charity Funds

5

6 1,020
r 07,913

I 10,933

8,05 7

8,05 7

60,235
44,053

t.4t2

104,288

428
78,91r

19,339

3,641

3,64t

64,711
12,436

1,479

7 5,69ti

77,177

7

t7
l1

'o:i'u
104,288

77,177

These accounts have been prepared in accordance with the provisions applicabl€ to compan ies
subject to the small compalr ies' regime.
Thc accounts wcre approvcd by the directoni at thcir meeting on 8 AuguS 2022 andsigned on
tlrcir bchalfbv:

' R Black, Chairperson

J Scott, Member of the Board

The Notes on pages I 3 to 20 form part ofthese accouns.

l2
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HOME ST,4RT EDINAURGH
(FORMERLY TTOME START LEITH & NORTH EAST EDINBURGM
STATEMENT OF FINANCI.4L ACTMTIES ln*CLUDING INCOME & EXPENNIURE
/ccortNf
YEAR ENDED 3I IITARCH 2022

Year ended 3l March 2022

Notc Unrcstricted
Funds

f

Restricted
Funds

L

Total

Year
ended

3'l March
207'l
Total

f.

5 7,654
99,262

6,t79

138,700

f
lncome & Endo$ m€nts from:

Donations & Legacies
Charitable Activities
Other Trading Activities
Investnenls

Toul lncome

nxpenditure
Cost of Generating Funds
Costs of gcnerating voluntary income

Charitable Activities

Total Expenditure

Net Income(Expenditure) for the year

Transfers

Net Movement in fimds

Total Funds brought foruard

Total Funds carried for*ard

ii

l3 l3 I40

5,795 I80,217 186,012 157,056

5,782 81,304
98.91 3

8 7.086
98,913

7 ,609

| 5t,292

l0 10,301 148,600 158,901 14.1,879

(4.506) 31,6r 7 27,ttt t2,t77

536

9,7 65

(4,506 )

64,741

't ,073

| 41,527

31,617

12.436

27,ttt

77,177

12,t77

65,000

t7 60.235 44.053 104,288 17.111

All activities are continuing. There are no recognisod gains or losses other thm those shown
above.

The Notes on pagcs I 3 to 20 form part ofthese accounts
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HOME START EDINBURGH
(FORMERLY HOME START LEITH & NORTH EAST EDINRWGM
NOTES TO THE ACCOUNTS
YEAR ENDED 3I MARCE 2022

I Accounting Policies:
s) Basis of Accounting - Thc tinanciEl statcmen$ of the charity have been prcpared in

accordancc with thc Charitici SORP (FRSl02) 'Acrounting and Rcprrting by Charitics:
Statement of Recommerded Practice applicableto charities pEparing their acclunts in
accordancc with thc Financial Reprting Standad applicable in rhe UK and Rcpublic of
Ireland (FRS 102) (cffcctivc I Jaruary 201 9), thc financial reponing standard applicablc in
the UK and Republic oflreland (FRS 102), the Cornponics Act 2006 and the Charities
Accounts (Scotland) Regulations 2006.
The presentalion curency is I sterling.
The company meets the definition ofa public benefit entity underFRS 102. Assets and
liabilities are initially recognised at historical co$ or transaction va.lue unless otherwise
stated in the accounting policies.

b) Income - All income is includcd in the statement of finmcial activities when the charity is

enlitled to thc income and the amount can bc quantified with reasonable accuracy. The
following specific policies are applied to particula categories of incorne:
. Donations & legacies received by way ofgrants. donations and gifts are included in

full in the Ststement ofFinancial Activities whfi rec€ivable. Grans, where entitlement
is not conditional on the delivery ofa specific performance by the charity, are
recogrized when the chariry becomes unconditionally entitled lo the $ant.

o Donated services and facilities ate included at thc vslue to rhe chariry where this can be
quantified The valuc ofscrviccs pmvidcdby voluntcers has not bcc.lr includcd in lhesc

accountr
. lnvestment income is included when receivable.
o Incomc fmm charitable trading activities is acmunted for when earned"
o Income fmm grants, wherc relsted to performance and specilic delivoables. is

accountad for as thc charityearns the right to considcration by its performancc.

c) Expcnditurc - Expcrxliturr is includcd on an occruals basis. Thecompamyisnot
registertd tbr VAT thus expenditure is shown gross ofirrecovtrable VAT.
. Expenditure on raising funds comprises lhe costs associated with attracting donations &

legacies.
. Expenditure on chariable ar,'tivities compriscs thosc co$s incunoJ by the charity in the

delivery of its activities snd services for its beneficiaries. It includes both coststhat can
be allocated dircctly to such ac'tivities and those costs ofan indirect naturc necesary to
support thenL Govemance costs i.e. those costs associated with meeting the
constitutional and statutory requirements ofthe charity includingthe audit fees and
costs linked to the strategic managcrnent ofthe charity, are included in the support cosa
of the organization.

. All coss are allocated between the expenditure categories ofthe SoFA on a basis
designed to reflect the use ofthe resource. Co$s relating to a particular activity are
allocated directly, others are apponioned on an appropriate basis.

d) l'ixed Assets costing more than f250 are capitalised and depreciated on a straight-line basis
at 25olo per annum.

e) Pensions: The Company provides for employeesto paymoney into a money purchase
pcrsonal pcnsion scheme. Thc pcnsion charge in the incomc and expenditurc account
rcpresenLs thc amounts payablc by thc compan y to the fund in respr"r:t ofthc period.

l4



HOME START EDINBURGH
(FORMERLY HOME START LEITH & NORTH EAST EDINBWGH)
NOTES TO THE ACCOUNTS (Cont.)
YEAR ENDED 3I MARCH 2022

f) [,eases: The amounts payable under operating leases are chrged direclly to the incorE &
expenditure account when they are due.

g) Funds heldby the cha'ity are:
. Unressicted fimds: These are the funds that can be used in accordance with the

charitable objects at the discretion ofthe directors.
. Designated funds: These are unrestricted funds that the directors have set aside for a

particular purpose.
o Restricted funds: These are funds that can only beused forparticular restrictd

purposes wilhin the objects ofthe charity. Restrictions arise when specifial bythe
donor or ifthey have besr ra ised fsr a specific purpose.

h) Financisl instrumcnts
The charity only has financial assets and liabilities ofa kind that qualifu as basic fin ancial
instrumcnts. Basic financial instrumorts are initially recognised at transaction valuc and
subscqucntly mea$lred at their settlemcnt valus with the exception ofbark loans which arc
subsequently measrred at amortised cost usingthe effective intere$ method

i) Debtors
Tradc and other dcbtors are rccognised at thc settlement amount duc aftcrany tladc discol'mt
offercd. Prcpayments arc valued at thc amount prepaid nct ofany trade d iscounts due.

j) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting
from a pastevent that will probablyresult in the transfer of fun& to a third party and the
amount du€ to settle the obligation can be measured or estimated rcliably. Creditors and
provisions are nonnally recognised at their settlgment amount afier allowing for a ny trad e

diseounts due.

K) Significant judgcncnts and esirnates
Preparing the financial stat€ments mayrequircthe trustees to makesignificant judgenrens
and estimates. There were no items in the financial statements where these judgements and
cstimates werc required.

2 l,egrl Strtus
Thc charity is a Company Limitcd by Guarantce, rcgistoed in Scotland, and hm no sherc
capital. The liability of each mcrnberin the evcnt of whrding up is limited to ! l. The company
numbcr and rcgistcred officc arc disloeed in the repon of the d iretors.

3 Principal Funds:
The principal source offunding is fromtbe City ofEdinburgh Council (Children and Families).
These arc administered under thc direction ofthe Directors, in lin€ with the stated objecs.

Other funds are financed by various boret'aclors and are restricted to the specific purpnses for
which the funds were donatcd
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HOME START EDINBURGH
(FORMERLY HOME START LEITH & NORTH EAST EDINBURGIO
NOTES TO THE ACCOUNTS (Cont)
WAR ENDED 31 MARCH 2022

4 Trxation
Home-Start Leith & North East Edinburgh is accepted by the Inland Revenue as a charity for
the purposcs ofsection 505 ofthe lncomc & Corporation Taxes Act 1988. Accordingly, no
provision has been made for any taxation liability on surpluses.

5 Trngible Assets

Cost
At I April 2021
Additions
Disposals

At 3l March 2022

Depreciation
At I April 2021
Charge for the year
On Disposals

At 3l March2022

Net Book Value
AtllManh2022

At 3 I March 202 I

6 Debtors & Prepayments

Prcpayments
Accrued Income

7 Credltors duc wlthln I ycir

Due within one year
Inland Revenue - PAYE & NIC
Other Creditors & Accnrals

7 ,062

Equipment

6,17 5
887

4,696
954

Total
L

6,t7 5

887

7 ,062

4,696
954

202t
c

428

428

5,6 50 5,650

t,412 t,4 l2

t,4'79 t,419

2022
0

2,009
l,0l I

3,020

2022
t

2021
t

2,5"1|
5,486

I 1R5

2.25 6

16

8,057 3,64 r



HOME START EDINBURGH
(FORMERLY HOME START LEITH & NORTH EAST EDINBARGH)
NOTES TO THE ACCOUNTS (Cont.)
YEAR ENDED 3I MARCE 2022

8 Income & Endowments
2022

f
Donations& Lrgacies
Hcnry Smith Charity
Robcrtson Trust
Sry Winter Fund
CORRA l-oundation
Port of Leith Housing
Bauer Radio
City of Edinburgh Council - Business Support Fund
Christina Mary Hen&ie Tmst
EVOC
Home Start UK
DWP - Kickstart Funding
Other Donations

20,000

6,000
8,000

202t
I
20,000
r0,000
3,000
2.000
I,500
|,410

10,000
5,300
3,250

10,000
9,881
l1 110

5,543
( ?Q,)

Chsritable activities
City of Edinburyh Council

87,086

98,9t3

9,684

57,654

99,262

Other Trading Activities
Fundraising Activities

Invessnents
Bank lnterest Rerxirable l3 140

Total Incomin g Rcsources 186,012 157,056

Incomc t'rcm donations and legacics was [87,086 (2021: [57,654) ofwhich f5.782 was
unrestricted (2021: t22,848) and !8 1,304 was restrictcd (2021: [34,806).

Income fmm charitable activities was f 98913 (2021: [99,262)all of which was re$ricted.

lncome from Fundraising Activities was INil (202 l: [Nil) all ofwhich was unre$ricted.

Total invesment incorne was f l3 (2021: tl40) all of wh ich was unrestricled

9 Support Costs
Support costs are allocated beh een raising funds and charitable activities on the basis of
estimated rime sp€mt on each activity. This is detailed in note I 0.
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HOME START EDINBURGH
(FORMERLY HOME START LEITH & NORTH EAST EDINBTIRGIT)
NOTES TO THE ACCOUNTS (ConL)
YEAR ENDED J I MARCH 2022

l0 Resources Expended

Bxpenses

StaffCosts
Sessional Costs
Recruitlnent Costs
Staff & Board Expenses
Conferances& Training
Oulings/EYenls & Group work
VolunteerCosts
Volunteer Training
hemises Costs
Admin Costs
Publicity & PR
Fundraising Costs
Hcalth & Safety
Capital Expenditure
Depreciation
Audit & Accountancy
Legal & Professional Fees
Memberships
Consultancy

Audit Fee s

I ,139
232
954

1,500
|,473
3,450

Rarsing
Funds

t
I,85.1

674
206

4,875

Charitablc
Activities

2022
Total

f
106.309

929
661

2,t82
503

l.l,96 r

2,029

202t
Total

L

104,415
929
66r

2,t82
603

14.961
2,029

L

98,739
| ,227

819
l,9ll

555
I I,018

I l6
285

13,004
3,121

))
3,900
t,256

370
815

l ,400
2,630
3,691

12,809
3,9 r5

13,483
1,121

7,609 151,292 t58.901 t44,879

Expendinre on charitable activities was Ll5l292 (2021: ! 138,700) of which
t 141,527 was resricll.t (2021: Ll24 A 14) and f9,765 was unrestricted (2021 :

t t4.286).

Cost of raising ftmds was €7,609 (2021: f6,l 79) ofwhich [7,073 was restricted (2021:

[5,9 [ l) and f536 was unrcstricled (2021: f268).

I I Auditor's Remunerstion
2022
I
',y

2021
€
I,400

18

4,87 5
I,t39

232
954

I,500
|,473
3,4 50



Salarie s & Wages
NationaI In suranoe Contributions
Pension Conributions
Other St8ff Cosls

HOME START EDINBURGH
(FORMERLY HOME START LEITH & NORTH EAST EDTNBT]RGH)
NOTES TO THE ACCOUNTS (Cont)
YEAR ENDED 3I MARCH 2022

| 2 Employccs' Rrmuncradon
2022
I

9 5,3 83
3,5 69
7 1<7

Fixed Assets
Bank & Cash Acmunlq
Sundry Debtors
Creditors & Accruals

Gencral
Fund

L

66,282
2,010

(8,0s7)

60,235

Rcstrictcd
Funds

f.

I ,412
41,63 I

1,010

2021
L
84,960
2,631
8,582
2,566

106,309 98,73S

No employees were paid in excess off60,000. The avemge number ofsalaried erployees
including part time cmployecs but cxcluding ca*ral helpcrs wus 4.5. (2021: 4)
Pr.nsion contributions are in rcspect ofcontributions payable during the ycar. Contributions
ou$tBnding at the yesr-end amounted to X I,279 (202 l: f Nil).

The Key Management Personnel ofthe clrarity comprises the Trustees and the Manager. The
tolal employce bcnefits ofthc key managcrncnt personnel during the ycar were L40,fi7 (2021:
f 3 8,671).

13 Piymcnts to Diredors
Dircctors receilcd no remuncration for iheir servilEs but expenscs off, 127 werc paid for travel
cosls to 2 direclors. (2021: [3]? to 2 directors).

l4 R€hted P.rty Transactions
Home-Stan Leith & North East Edinburgh is aftitated to Home-Start UK to whom s
membership fee of€2,824 was paid (2021: f2,531).
Donations made to the Charity without conditions liom tru $ees or other related panies
amounted to f2,230 (2021: 02,670).

l5 LeIrsc Commitm€nts

Homc Stan Lcith and North Ea* Eiinburgh lcasc thc proniscs thcy operatc from. Thc lcasc
tcrm is on a rolling annual basis.
The annual rent commitmenr under the lease is f 10,920 (2021: ! I Q90) per annum.

l6 Analysis of Net Assets
2022
Total

L
t,4t2

107,913
3,020

(8,057)

2021
Totol

f

t,479
78.9 r I

428
(3,641)

;;os,

l9

104,288 77.1'17



HOME STA&T EDINBURGH
(FORMERLY HOME START LEITH & NORTH EAST EDTNBARGH)
NOTES TO THE ACCOaNTS (Cont.)
YEAR ENDED 3I MARCH 2022

l7 Reconcilialion of Movements ofFunds
At Start

F'und of Year
g

Unrcstricted funds-
Gcncral fund 22,7 4l
ContingencyFund 42,000

lncomc
L

Expcnditurc
t

5,795 10,301

Tral s fcrs
f

At ENd
of Year

f

64,74t 5,795

I 8,235
42,000

60,23 510,30 I

98,046
19,980
2,500
3,457

I,820
s,000

5,543

Restsicted funds -
City of Edinburgh Council
Henry Smith Charity
Robertson Tru$
Nancie Massey Charitablc Trust
EVOC
CEC
HSUK - The homise
HSUK Lonclincss
HSUK - Pcan
CM Hendrie
Kickstart
Mcrger
Farrily Support Grants
Capital Fund

98,913
20,000

(867)
(20) 5,0005.000

2,500
3,457

9,881
3,250
l,820
5,000
2,0 t0

10,000
5,543
8.000

15,800

9,881
3,2 s0

2,0 l0
r 0,000

8,000
4,500
I,4121,d79

I 1,300
954 887

t2,436 t 80.217 148.600 44,053

Totll Funds 77 ,t11 186,012 l5n.90l l04,2rln

Transfers:
The transfer to the capital fund is in respr*tofthe purohase ofequipment duringtheycar. This
fund will bc reduccd by the rclcvant depreciation ovcr thc lifc ofthe assets.

l8 Restricted & Designated Furds
Cip otEdinhurgh Council Children & Familix: This fundrng is providedunder a contract,
which is to hclp with the core cc{its ollhc charity ia helping to prevent fam ily disruptio n an d
breakdown. It is also to develop and support projecls which meet the priorities of Early Years
and Childcae. This includes improving children's social and enotional developrnent as well as
the ir h ealth ; enhanc ing th e ir ab ility to learn a nd str€ngth ening fami lie s.

Henry Smith Chaig: This fundrng is to supplerrmt *le City of Edinburgh Council grant in
helping meet ourcore costs.

Roberton Trusrr This filnding is to help with runrdng costs.

Nancie Mossey Churlable lrrsr: This funding w.rs towurds our family support work and
towards crichc and groupwork costg helping to rcduce isolation and issue s lam ilie s may bc
facing.
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HOME START EDINBARGH
(FORMERLY HOME START LEITH & NORTH EAST EDINBURGT{)
NOTES TO THE ACCOUNTS (Cont )
YEAR ENDED 31 MARCH 2022

trZOC This funding received from EVOC for Volunteer recruitment and befriending in
Craigmillar.

Cf,'C.. Funding from CEC towards a gardcning goup in Lcith

Honte Slarl UX: Funding via Home Start UK (Thc Promise) towards developing a course on
children's rights ard piloting an observation tool.

Hom. Start L/r(.. Funding via Home Start UK (loneliness) towards group work to rrduce
loneliness and isolation.

Home Surt UK: Funding via Home Stan UK (Pears) towards core costs

Kickstart: Funding from DWP under thc kickstart scheme towards staffcosts lor a young
peIson.

CM Hendric Trusr.' Funding towards perinatal thmily support in North East Edinburgh.

Marger.' Funding from CORRA loundation via Homc Start UK towards thc cost of a project
managcr to ovclsee thc potcntial merger.

FamilySupportGrczts.'ThisfundingfromBauerRadioandSTVenabledustoprovidefood
packagcs and vouchers for families in need.

Copital Fuad: This fund is for purchases of capital equipment which will be wrinen off as th e

respective asseLs are depreciated.

Contingency Fund.' This fund has been set aside by the directoni as a designated contingency
fu nd-

19 Going Concern Besis
Thc going conccrn baris har beu adoptul by lhe Board as a reBult ofthe finsneicl position st
April 2022 and its fonrard rcvicw tbr 1 2 months, Therc rrc no RralcriEl unccrtaintics et this timc
and thc dircctors belicve this basis is acccptable for at least this period of timc.

20 Noo-Audit Serviccs
ln common with other businessofour size and naturc, we use our auditors to assist in the
preparation of the financial statemcnts.
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